
Broadwater County Trust Board
Minutes

March l7th, Z0ZG

Board Members Present: Kirtr Korrdelik (VC), Steve McCullough (Chair), virgil Binkley, Doug Brekeq
Al Christopherson
Board Member*Abseut None
Commissioner$: Jesse Swenson
Guests: Carrol Hatfield, George and Lee Weldon
Admin. Assistant: Daylene Hansen, Aubra Lewis -absent
Steve palled the meeting to order at I l:30 AM.
Puhli* Comment: None

'fopic l: ;dpproval nf Prg,ious &{eeting Minut*r and Financial Report

' Doug Breker made il motion tei approve the lrinutes of the prior meeting. Motion
seccxtded. ]rlo di sc r"rssi on. N4otiorr passed unanimo usl y 

"

' Fiuaucial report reviewed: c,ash ar:count halance cJiscussed, approximately $370.000 after
transfers.

. some canhrsion orrer transler timing and committecl fhnc{s; neecl lbr future clarification
noted.

Topic 2: Trail Grart Application Presentation by BCDC

o Al excused hirnself from the board to help present the grant as he sits on the BCDC
Board.

' Carr:l Hatfield presented grant request to fund pre-applicaticn engineering and
preparation work tor multiple trail projects.

' The grant would provide upfront funding to help secure outside grant money through
necessary pre-engineering design, surveys, and grant writing.

I'otal grant request includes $31,500 preapplication engineering survey design a6d pr"ep
costs. $1,843 firr a potentiai asphalt trail grant rx Front Street, and $l d0.000 as match
commitinents for lirur identilied grants over the coming months.
'fhe grant preparation is necessaq, to make llroadrvater County,s trail grant applicaticxs
competitive.

Engineering and grant writing fees can rilnge {ion'r $3,500 - 8.500 depending on project
crimirlexit,v"
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' The potential comtnunity beneflt inctrudes over $1.3 million in grant luncling if
sucr:essJul.

' f'he grant cycle timeline extends through December 2026 tg "fanuary 2A27 -

' 'fhe baard must undersmnd that commitnrent letters tor grant matching iunds r,vill be
requireei belilre gr:ant applications; tlris mcans if grants are awarded, the]'rust must
provide matching lirnds.

' 'l'he risk acknor'r,"ledged: f'unds spent on Eranf preparati6n may not result in arvarele6
grants. but the cornmittee viervs the cirance as preimising based on local plans ancl
backing.

' BCIIJC is fbrlning tirndraising" public relations. and voluirteer committees to support trail
r,vork.

' fufontana 'l'rails Cloalition ma-y use Broadrvater County 'lraiis as a iriklt pr"ogranl.
enhancing statewide visibilir,v and fiurding potential.

T'opic 3: B$ard Discussion and llecision $n {irrent Funtling Cornrnitmert

' Boarci sllpport expressed lrir the $190.000 fturdir:rg request encolnpassing the
$i1,500lbr pre-applicatir:n w-ork and luture comn:itments fbr maiching*funrls as grant
arvards caue tlrrouglr.

" Members acknowledged the commitment is contingent on receiving grant arvalls and
stressed halancing the'I'rust's financiai capabilities.

' Emphasis piaced on maintaining rnatching tirnds in cash" not invesfiaent accounts. to
ensure availabiiity.

' J'he approach is vie*'ec{ ;rs elYicient, reducing repetitive requests frrr flnds anil speeding
up the grant preparation process.

' Kin:r made a motictu to grant thern the S 19t1.000. whicli r.vould include the $31 .500 as thev
need it {irr the other grarrts they see fit in the future.

o Questittn asked it ISCIIC needeel ttie $ i 9(),000 now. Claritication tirat thar is rhe
w'ali the Board should look at it even though the cornmitment may not be leedecl
until later' Contingent on r"vhether they get the grant ancl need the matching funeis.

o N{otiotl u'as seconded. No finthel"discnssion. Mction passed unanimously.

Topic ,1: tlpdating and trditing Trust Board Gr*nt Application * Al - No upe{ate

Topic 5: New'spnper Arficle t.lpelate: Rodeo Article was pr:inted. Secretary is rvorking o, the
next article

Topie 6: Withdralval of Funds from Premier 'frust Aecount: Not ar this time.

Other Ilusiness:

r ('ounty attornev advised that funqting the slieritf s oitce for recreation would he a
funding reach atid ma--v nol pas*s audit. so snch grants rvould bc- {enied.
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Iiarly cliscussion mentioned a potential new grant relatetJ to upgraciing gylr auilio
equipment. qualit1,ing as recreational.

.luly 18, 2026 event planned to dedicate the lr,{issouri River Pacldlers Trail section r,vith a
float and celebration. coinciding with othrr community evsnts

Vl. Next Meeting Arrangement

. PreliminaY Agenda: Revielr'o{ grant applir:atirin progress, discr"rssion on potential new
gym ar"rdio equipnient grant, f-urancial uprtntes

. Schcdulecl for April l.{1h 2$26, at I I:30 tentatir:elv.

. Meering adj
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