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Broadwater County Trust Board Minutes
, " ' , '","Decgmbe,r 15th, ?025 ,

Board Members Present: Kim Kondelik {VC), Steve McCullough, Virgil Binktey, Doug Breker, Al
Christopherson
Board Members Absent: None
Commissioners: Jesse Swenson
Guests: John Bleile - Townsend Youth Baseball, Denise Thompson - Broadwater Rodeo and Fair,
Potter - Big Sky Leadership
Admin. Assistant: Aubra J. Lewis
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Steve ealled the at 11:30 AM,

Callto Order and Financials

. The,meeting was called to orcler; Kim moved to approve previous meeling minutes. fulction
seconded and approved without opposition.

o Firrancial report presented:

o Claims approved for Blue Host rvebsite hosting and domain privacy relerval totaling
approximately $576.

somple.ted,
noted $10,000 1,outh baseball paynrent

o Urscusslon on possible corpus increase above currenl floor (-$2.75 nrillion) to ad.just lor
inflation; to be reviewed in next lrreetirrg.

oA to countv account.

Topits 2: Broadwater Rodeo anrl Fair Association Report (Presenter: Denise Thompson)

t 7025 rodeo season was highly successful, eaming Gold Rodeo of the Year in Montana through
NRA amateur circuit recognition, supported by Broadw'ater County Trust Board funding
(*$47.68e).

. Detailed financials supported with invoices; emphasis on accountability and volunteer
contributions.

. Discussion of planning a VIP seating area for future rodeos to enhance revenile (-$2-3K more in

r Concerns raised about long-term future and master plan for fairgrounds in light of possible airport
expansion impacting some areas.

. Suggested coordination with county planners and future master plan review.
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' ,' Topic 3i Mcf*rt*y ParkProjert $p.date (Presenter: i

).,,

. Remaining $18 funds retained for 1099 filing costs relatecl to cantractors.

. Signage issue discussed for public access to locked tennis coults:

a

Topic 4; Youth Basebafi Update (Presenter: John Bleile)

r Electrical upgrade conducted to suppofi two

a
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New scoreboard
baseball.

poles to be installed; fundraising partially via concessions hosted by youth

Pugout roof replaeer-uents completed; paintigg psnding rveathcr cooperatis$.

Planned addition of shelving in dugouts by local colrtractor and high schoot construction class.

Maintenance and vandalism monitoring increased with lighting zurd patrol coordination rvith
Sheriffs office.

Plaas for small sheker for-scorebnard opsrators dissussed.

Topi* : 5: Lcttsrs,oilnterr.*t find Rerppointments

Letters from Virgil and fim submitted for reappointment to Trust Board.

Motion seconded and carried unanimously apart frorn

Topie 6: Review of Community Projects and Facilities

I)iscussion 4 building,{eorrmulu,*snterlkitchefls} a$d

t

pavilion rentals; suggested to scheclule agenda item to receive updated usage data.

Museum expansion project on hold due tc counry economic conditions despite approved
arch itectural plans.

rvith Parks and Recreation Board and BCDC for trail development and

'.j:'4, examples
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T*pie ffr Fairgr*u*ds TraIIlc $*fety Cotrcerns

a Substantial safety

. Prior requests made ftrr state to assess entrances and add tum lanes. no update available.

. Discussion cn supportirig Sheriff s depatment or auxiliary for tratlc control at major events like
rodeo.

Topic 9: Grant Application and Assistance to County Rrcre*tion Groups

. Coorclination stressed among Trails Cornmittec- BCDC, Park ancl Recreation. and l'rust Board to
prevent fiagmented efftrrts. 5

. Funding sorrrce challenges for nraintenarrcc and operatiorrs acknorvleclged; subdivisiorr fees not
curleutly sufficient.

. Discussion of possibilities for ntaintenance funding approaches. including endorvrnents, grant
applications, and dedicated O&M funds.

Topic 10: Next Meeting and New Business

. Request for Lions Club to be addetl to next
discussion.

meeting agen.la forpresontatien *nd fu*ding

r 'Ientative next meeting date set for January 6,2A75

Broadwater County Trust Board Voting Members: Steve McCullough, Kim Kondelik, Doug Breker, Al
Christophersen, Virgil Binkley.
Commissioner: Jesse Swenson

George Weldon
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